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1.
Objectives

The first objective of the residential weekend is to broaden your understanding and appreciation of the framework of financial, political, social and economic issues that constrain housing development.  

The second objective is to provide an opportunity to develop and demonstrate your team working skills.

2. Programme for the weekend

You will be allocated to a group which will investigate key housing development issues in relation to potential redevelopment.  This assignment requires you to explore at least two possible options for the redevelopment of the site on Chapeltown Road.  Both options should offer a positive contribution to the area’s regeneration by proposing development that would contribute to the area’s need for improved housing, services and amenities.   You should also explain why one of these two options should be chosen.  

On Sunday morning each group will present its findings and proposals to a meeting of the board of Chapeltown Development Trust.  
The development site, based on a site in Chapeltown, Leeds, will be presented to you in a ‘Planning for Real’ context.  There will be a model of the area together with photographs of the surroundings and other supporting information.

During your investigations and when developing your proposals you – in your group – will need to consider factors including

· Housing need in the area

· Housing need in the city

· Housing demand in the area

· Housing demand in the city

· Options for housing development in all tenures

· Provision of services, facilities and amenities that would benefit local residents

· The financial, technical, social management and community constraints which may inhibit the development of the site.

You will need to be aware of the differences in the development process for different types of housing development and be able to evaluate potential outcomes.

To complete the assignment successfully you will need to use knowledge gained from the Housing Development unit.

On Friday afternoon there will be presentations describing the case study area and the broader city wide context.  You will be able to begin work on the Friday evening.

The tutorial team will be available to advise your group on specific points and particular queries.

3.
Development Scenario

Your group – a team from Unison Housing Consultancy – has been invited to provide advice on the development options for the case study area to the Chapeltown Development Trust.  The Trust wants to make the best possible use of the development site area to meet the needs of the local community.  The Development Trust Board who will listen to your presentation is comprised of local residents and other local stakeholders plus representatives from the local authority.  

Factors to consider when preparing the presentation include

· Housing and community needs in the area

· Balance in any development between housing for rent, shared and outright ownership

· The provision (or re-provision) of services, amenities and facilities in the area.

· Development constraints

During the weekend you will be able to be able to collect information about the case study area from:

· Information provided to each group 

· Presentations from the tutorial team

· The tutorial team

4. Tasks

· Make use of the information you are given to obtain background information on the case study area.  Issues you might want to consider include employment and unemployment, social and economic factors, age profiles, housing need, community cohesion, crime and community safety, transport infrastructure, schools and other local amenities.  You – and your group – may be able to think of others.

· Examine the local Unitary Development Plan and identify key issues to include in your presentation

· Assess the site’s potential for development in all tenures

· Identify constraints that might impede development (see PDH 103 for information on this) and notes above.

· Identify the differences in the development process for social housing and private development options

· Indicate how residents can influence design and development within your preferred option
5. Presentation (60% of unit grade) and Follow-up Report (40% of unit grade)

Your group presentation should last for not less than 30 and not more than 35 minutes.

In this presentation you should present your options to the panel (your paired group of students).  You will also need to produce visual material to illustrate your proposals.  Materials will be provided to enable you to do this.

The presentation will be supplemented by a written follow up report for the board of the Chapeltown Development Trust which should include

· A summary of the options you presented including a rationale for your preferred choice

· An explanation of the organisations involved in the development process for your preferred choice

· A brief outline of the main actors and their role in the design and construction process (using a diagram to explain who does what)

· A brief explanation of the importance of project management in development schemes
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