Housing Finance and Financial Skills

Assessed assignment 2: Financial Portfolio

Submission date: Wednesday 31st January 2007
The assignment for this unit is made up of two parts – a housing finance presentation and the interpretation of a financial budget.   The tasks you are asked to undertake cover the wide range of skills that you are required to complete to form a financial portfolio of work.

Part 1 – Housing Finance Presentation

Scenario:
You work for a social housing provider.  You have been asked by the Principal Housing Officer to prepare a presentation for a visit by a delegation of European housing personnel to give them a concise overview of the current issues in UK housing finance.

This presentation has to cover the following topics:

1.
The factors affecting the demand for, and supply of housing in the area in which you live (remember to look at all tenures, that is socially owned, privately rented and owner occupied housing).

2.
The main sources of capital and revenue income for local authority and RSL housing providers.

3.
The key features of three topical issues relating to the funding of social housing (for example, stock transfer; Supporting People;  the Private Finance Initiative;  rent restructuring;  Sustainable Communities; Arms’ Length Management Organisations).

4.
The advantages and disadvantages for the consumer, of the current housing benefit system.

The presentation:
You will not actually deliver this presentation.  For the assignment, you are asked to prepare a presentation to last about 20 minutes, in the form of a series of slides/acetates with supporting notes, and submit this on paper. 

You should produce a maximum of 15 slides/acetates in total, which highlight the main points for the presentation.  Each slide should contain no more than 5 bullet points or a simple clear diagram or table. The slides/acetates can be prepared using PowerPoint or other similar presentation software, or they can be produced in Word.  Remember, you submit paper copies of these.

You should accompany the slides/acetates with supporting notes which provide the detail of what you would say if you were actually to deliver the presentation.  These should be in note form, not small essays!

Guidance:
You should make good use of the Housing Finance and Finance Skills Unit.  The blocks contain a wealth of information on all sectors in the form of charts, tables and diagrams which you can use to provide evidence to support the task requirements.  

You may also find the Housing Information and Research Unit (Capabilities of Technology) useful for chart and graph presentation. 

Be focused in terms of what you are looking for.  The activities, self-tests and Block summaries in the HFFS Unit are designed to recap, test your understanding and summarise the main points, and they also contain valuable information to support your presentation.  

For data on the ‘area in which you live’, you can select your local authority area, or your region, depending on the availability of local information.  It may help to seek information from housing, development/economic development, planning or regeneration staff in your organisation or the local authority.  Publications like Regional Trends available in public libraries and the Regional Government Office are also useful sources of information.

The skills – “Receive and respond to a variety of information” and “Present information in a variety of visual forms” – are included to test your use of this information and to see how you can use it in different graphical ways to back up your presentation.

Total word count for Part 1: maximum 2,500 words (including slides and notes)

See Part 2 overleaf

Part 2 – Interpretation of a Financial Budget

This Part of the assignment asks you to undertake four tasks, A, B, C and D.  You will use the following scenario for the first two tasks.  

Scenario

· Metropolitan is a small housing association with a 10 bedsit unit property providing semi-independent living for residents over 55 years old.  Meals are provided and there is a communal living area containing a television.  The residents also have the use of a laundry, a lift and a carelink system.

· There is one full-time member of staff providing housing management services; a part-time administrator doing 12 hours per week and a full-time housekeeper whom provides meals for the residents.

· Relief staff cover the housekeeper’s time off and a cleaner cleans the communal areas.  Additional housing management and administration services are provided for a special external project for 18 hours a week within the time allocated to the staff.  

· Financial services to the association are provided by another local housing association.  This involves maintaining the rent account, preparing the annual budget, providing regular budget reports and liaising with the housing management staff and appointed officers of the Executive Committee to manage the association’s finances.

Task A: Understanding the budget

The attached budget sets out the organisation’s financial position at the end of the first quarter of the financial year.  Examine the budget and comment briefly on the following:

1. what concerns you might have about keeping within the budget up to the end of the financial year

2. what remedial action you might suggest to ensure that the association operates within the budget up to the end of the financial year

Task B: Revenue consequences of capital budget decisions

Metropolitan has commissioned a new project catering for young people between 16 - 25 who have recently left care.  There will be 9 self-contained supported accommodation with an additional unit to be used as a training flat.  There will be an office on site for staff with a communal room, kitchen and toilet.  A Project Support Worker will be appointed and the existing housing manager will provide housing management services.

The rent and support for the young tenants will be paid for by social services for those under 18 years old and housing benefit for those over 18.  Supporting People and other grants will cover the other costs and the young tenants will be guided to manage their living expenses through Income Support payments.  The scheme is due for completion in three months’ time, in April, at the beginning of the financial year.  

You have just learnt that the opening of the scheme has been delayed for 4 months.  Briefly list the main implications of this delay on the income and expenditure of the scheme.  It may help you to structure your observations around the following topics:
· Staff costs

· Office costs

· Scheme costs

· Services

· Income

Task C: Financial Performance Measurement

Briefly answer the following questions:

1. Why do you think it is necessary to measure financial performance in housing organisations? 

2.
What is the role and purpose of auditing bodies such as the Audit Commission and the Housing Corporation? 

Task D: Budgetary decisions and processes

Calculate the target rent for a 3-bed property using the formula and data below.  Make sure that you show all your workings.

	(70% of sector average rent x county earnings/national earnings x bedroom weight) +

(30% of sector average rent x local property value/national property value) 


Sector average rent


£  53.50

County earnings

 
£299.10

National earnings


£316.40

Bedroom weight


1.05

Local property value

            £30,000

National property value

£50,000

Total word count for Part 2: maximum 1,000 words 
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