Managing Resources in Housing

Assessed assignment 1: Providing Quality Services

Submission date: Wednesday 13th December 2006

To meet the outcomes for this unit you will need to complete three tasks.

You should refer to your Student Guide for information about the assessment outcomes and criteria for the Managing Resources in Housing unit.

Task 1

In preparation for the forthcoming Key Lines of Enquiry inspection by the Audit Commission your organisation wants to assess whether its current performance model is the most appropriate one.  The Quality Services Director has asked you to write a brief report to compare some of the different performance models in common use.

Your report should include:

a. A detailed description of a performance model used by your organisation concentrating on its strengths and weaknesses

b. A description of a second performance model concentrating on the similarities and differences between that model and the one currently used by your organisation, (this second performance model might be one used by another housing organisation, another part of your organisation or in a different type of organisation.  Contact your tutor for assistance if you need advice about identifying a second performance model).

c. A recommendation including reasons for your decision whether your organisation should continue with its current performance model or change to the alternative you have outlined.

Word limit:  approx. 1,000 words
Task 2

To understand how an organisation delivers quality services it is important to understand: 

· what an organisation is trying to achieve

· how measurable performance indicators are set

· how measurable performance indicators can be used to improve services.

Housing organisations set performance indicators in many areas of their work including:

· anti-social behaviour

· allocations

· rent collection

· voids

· caretaking 

· dealing with enquiries and complaints

· repairs

a. Select four areas in housing where performance indicators are used (from the list above or your own examples).  You should identify the area of work, for example ‘homelessness’, the main organisational objective(s) – perhaps reducing the use of temporary accommodation, the indicators used, targets and actual performance for the past year and the target for the current year.  Use information from your own organisation to complete the table below.

	Area of work 
	Organisation’s main objectives
	Performance indicators used
	Performance targets for last year
	Actual performance for last year
	Performance targets for current year

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


b. Comment on how the use of measurable performance indicators are likely to 

1. Affect staff performance

2. Assist in meeting targets

3. Impact on service quality.

(See MRH 102 pages 9 - 12 and 38 for guidance)

Word limit: 250 words

Task 3

Your organisation is undertaking a major restructuring exercise.  Some staff will lose their jobs, others will be redeployed and some will be promoted.  The senior management team is concerned that staff and tenants should be kept fully informed about the changes.

You have been asked to prepare a briefing document that outlines ways your organisation could communicate with staff and tenants to keep them informed about the proposed changes and includes an action plan.

a. List methods of communication you might suggest using in the following table format

	Method of communication
	Strengths 
	Weaknesses 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(See MRH 103 page 30 for guidance)

b. Produce an outline action plan, including time scales and indicating who is responsible for each stage, demonstrating how staff and tenants could be kept informed of the proposed changes.  

Use a range of communication methods within the plan and give some brief comments on how different approaches might complement each other.
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