Housing Construction and Property Management

Assessed assignment 4:  Housing Construction, Maintenance and Property Management

Submission date: Wednesday 11th April 2007
Introduction:

This assignment is designed to assess your ability to:-


Distinguish between different types of construction

Appreciate the different maintenance requirements that different methods of construction can have

Communicate using a variety of visual techniques including drawings, plans, photographs, graphs and spreadsheets

Understand the law affecting landlords and tenants in respect of property maintenance.

The starting point for the assignment is to describe where you live and provide information on the accommodation that you currently live in to examine construction and property maintenance issues. In order to do this you will need to use a detailed street map of the area (if available) or try www.multimap.co.uk  and your own sketches and drawings. 

You are then asked to consider the potential problems that may arise with this type of property and how you could sort these out. The assignment then moves on to consider the broader issues of maintenance planning before finishing with a look at the legal requirements.

Part 1

Types of building construction, basic design and construction drawings

Tasks

· Mark your own property on a map and describe the main building, topographical and other environmental features within a 200m radius of your home.

· Produce sketches of your property using some of the conventions appropriate to presenting information of this type e.g. from elevation, side elevation and so on and layouts of the property. We expect to see evidence that you are able complete simple drawings that clearly communicate key features. Make sure you name each element you draw.

· To understand different construction types and problems associated with particular forms of construction you need to compare the construction of your property with another (perhaps one owned or managed by your organisation) that has been constructed differently.  A description of this needs to be provided with plans to illustrate the layout of the property.  Photographs should be used in the case of both properties.

Your descriptions of the two different property types should include reference to some primary (foundations, walls, roofs etc.) and secondary (windows, doors, guttering etc) building elements.

Refer to the HD unit for more information on this, or seek clarification from your tutor.

You should also mention design standards in operation at the time of construction and how these are reflected in the properties.

Required Output

· Description and comparative analysis of two different properties
Most of your response to part 1 of the assignment will be in the form of annotated drawings and other illustrations.  It is unlikely that you will use more than 750 words to complete the descriptive and evaluative commentary. 

Please note that whilst you may wish to use copies of plans that exist within your organisation we need to assess YOUR ability to convey information through your own simple thumbnail sketches, drawings and photographs soothe emphasis must be on your own work. Do not worry if your drawings are basic – we are not looking for architects’ drawings 
Part 2

Property maintenance

The maintenance of properties is fundamental to the preservation of a valuable asset.

Tasks

· Identify two or three common building defects that would affect the properties you have described in Part 1. Outline the available repair / remedial options that could be used to correct these defects.  (Refer to the relevant HD block for information on common defects and their remedies).

· Obtain two maintenance record keeping systems or processes – one from your organisation and one from another housing organisation. (NB you should have received this information on your proforma partner’s organisation at the Residential Weekend).  Provide a brief description and comparative evaluation of the systems. You may want to consider the way in which records are kept from both a repair clerks perspective (how easy is it to use) and a managers perspective (what kind of performance data can be retrieved to monitor repairs). Decide, with reasons, which  you prefer as a means of maintenance management. 

It is recommended that this comparison is presented in a simple table. Flow charts can also be a useful way to present the information. Make sure you do not just describe the two maintenance systems but actually compare them as well. 

· Identify 4 main maintenance requirements for your property and present them on a spreadsheet showing when they need reviewing/replacing/maintaining over the next 25 years with some indication of the costs for each item.  This could include items like central heating and internal painting/redecoration.

NB Costs should include a calculation of increases over the period based on an annual inflation rate of 3-3.5% each year for labour and materials.  A short description of how you have produced this, for example the assumptions you have made on the likely life of each item, is required.
We are asking for a maintenance spreadsheet as we need to assess the fact that you have appreciated the difference between cyclical and planned maintenance, ie: that some items will have an annual costs e.g. servicing a gas boiler or clearing gutters, that some items happen on a cyclical basis (e.g. external decorating every x years) and the fact that some items will need to be budgeted for longer term replacement e.g. new boiler, new kitchen etc.  

Do not worry if you are not able to use an IT spreadsheet programme such as Excel or Lotus. You can calculate your maintenance requirements by hand and enter it into a matrix that looks something like the attached example (NB please note this is just an example for guidance only).

Required Output
· Discussion of the two or three common defects that apply to the properties you have considered in Part 1 of the assignment

· Comparative analysis of the way in which two different organisations keep their maintenance records and plan their maintenance programme (you will get this information from the proforma you exchange at the Residential Weekend)

· A spreadsheet showing the planned maintenance for 4 items and a brief discussion on how you decided when these items will need repairing / replacing. 

It is unlikely that more 1,000-1,250 words will be needed for part 2 of the assignment excluding your spreadsheet and other tables.

Part 3

Finally, prepare a briefing sheet for tenants (to be included in the Tenants’ Handbook) of bullet points on one side of A4 to explain the statutory rights and obligations of landlords and tenants relating to housing maintenance.

Required Output

· Simple sheet, attractive and accessible, to inform tenants of their rights and obligations

Please note that this sheet is to be presented in a user-friendly format. This means that is must be in plain language, with an attractive lay out and easy to read format – something you could actually distribute to tenants rather than a sheet from an essay.

Layout of the assignment

The most straightforward way to present this information is as a series of tasks as they have been given to you.  If you have some other more interesting way, and it covers the tasks, then please feel free to be creative.

You will refer to your HCPM Blocks for the completion of this assignment.

For part 1 the contents list of HCPM 101 indicates the most relevant material and you should look carefully at HCPM 103 Section B.

For Part 2 of the assignment refer to the contents list of HCPM 102 and note Part 3 of Section C for help in understanding the legal rights and obligations.

Marks for this Assignment

Please note that the requirements for all 3 parts of the assignment must be successfully completed in order to pass the assignment.

In previous years a number of students have spent too much time focusing on Part One of this assignment, with the result that Parts Two and Three have not reached the required standard. Please be sure that you complete all parts and do not spend too long on your drawings
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