Housing Practice

Assessed assignment 2: Assessing and Evaluating Housing Practice

Submission date: Wednesday 31st January 2007
Your line manager is aware that you are studying an HNC and has asked you to provide a Best Value Briefing for new members (either the new members of an RSL voluntary committee or the recently elected members of a local authority Housing Committee).  

Your briefing paper will provide the new members with a simple introduction to the way in which your organisation currently delivers its housing service and will raise their awareness of alternative methods of service delivery.  

To assist you write your briefing paper your line manger has suggested that for each aspect of housing practice listed over leaf you answer the four key questions:-

Key Questions?

1. What does your organisation currently do in relation to this area of housing practice?

2. What are the strengths and weaknesses of your organisation’s approach as identified in question one?

3. What are the alternative approaches for this aspect of housing practice? (in order to keep the briefing paper to a manageable size please only refer to ONE alternative for each aspect of housing practice).  The alternative does not necessarily have to be one that would improve your own organisations’ service provision.  It should merely be one that offers a different approach.

4. Could your organisation improve on its current housing practice in this area?

If your answer is yes, identify how this can be achieved.  It might involve a new approach or merely some fine-tuning of the current approach.

If you do not see a need for improvement please account for your decision. If your proposed improvement involves implementing the alternative identified in question 3, please explain why you think this approach is appropriate for your organisation. 

Address the Key Questions to the following aspects of Housing Practice*:-

· Systems used to prioritise housing need and allocate dwellings
· Approaches to mutual exchanges
· Strategies to deal with homelessness
· Methods of rent collection
· Arrears management
· Reporting and monitoring repairs
· Void control
· Security (protecting voids and working with tenants)
· Neighbour disputes and harassment
· Accountability and confidentiality in inter agency working
· Approaches to providing housing advice
· Money advice services including debt counselling
In order to cover the broad range of different housing practices your organisation undertakes you will have to keep your responses quite short.

This is good practice for a briefing paper, as new members need to quickly be brought up to speed, they need only the key details at this stage. 

Please note – is must be clear that you have answered all 4 questions for each area of housing practise.

Yours HPQS blocks cover both the Housing Practice and Organising Service Quality and Client Involvement Units. 

To assist with this assignment you will need to consult HPQS 101, 102, AND 103.

All parts of these blocks are useful but look particularly at HPQS 101 Sections B and D; HPQS 102 Sections A, B, C, E; HPQS 103 Sections B, C, F.

Remember too that your own work experience and existing knowledge of these housing practices is important and valid.

WORD LIMIT: 2,000-2,500

*If you do not work for an RSL or a local authority that delivers these services then you should contact your tutor for guidance.
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