eBiz Marketing Plan Headings & Descriptions

1. Background to why the site is being constructed/extended.

· The process that was followed in the creation of the plan

· Who was involved in producing the plan?

· A brief history/summary of why the plan was created and how it will be used

· References to any other documents/presentations that relate to the plan 

2. Details of research used when constructing the plan

Internal

· What quantitative internal research was used to create the plan (i.e. analysis of customer data, analysis of distributor records)?

· What qualitative internal research was used to create the plan (i.e. discussions with individuals within the organisation, customers)?

· What analysis of internal resources that are available to implement and support the plan

External

· What external research was used (i.e. Use of research reports, especially commissioned market research)?

· What analysis and benchmarking of competitors and if relevant intermediary sites?

· What formal consideration of the restructuring that the Internet is creating with the marketplace?

3. The marketing objectives of the site 

· Description of each of the marketing objectives (i.e. To generate new business contacts, to be the prime source of product data, to support customers post sale)

· Prioritisation of the objectives

· Description of how the site will deliver each of these objectives (i.e. The required functionality and content the site must provide)

· Description of other Internet related services that will be needed to deliver the objectives (i.e. E-mailing of customers, use of SMS)

4. Other Internet activities within the organisation and their interrelationship 

· A description of the other web related activities that are being undertaken

· A description of the other web related activities that are planned

· A description of other projects using Internet and related technologies (e.g. Digital TV and Portable Computing)

· Identification of their actual and/or possible implications upon this plan

5. Target audiences for the site 

· Categories of visitors that are expected at the site (e.g. Customers, media, prospects, intermediaries)

· The web site functionality requirements of each audience

· Expected geographic distribution and language implications of the audiences

· Relative volume of visitors from the different categories that are expected to come to the site (i.e. XX% more end-user customers than intermediaries are expected to come to the site)

· Priorities of the audiences that the plan will seek to drive to the site (i.e. the intention is the site should focus on intermediaries rather than the end-user customers even though they are far fewer in number)

6. Audience scenarios

· What are the main activities that each of the audiences are expected to undertake when visiting the site?

· What is the basis upon which this prediction is made?

7. Measuring success 

· What are the marketing outcomes that are planned for the site (i.e. The collection of XXX new contact details, Use of the site to handle XX% of all post sale contact)

· How will these outcomes be measured?

· Mechanism for reporting the outcomes from the site and deciding what resulting actions to take

· Performance standards for responding to messages generated on the site? Performance expectations for the site load time and site availability?

8. Promotional Strategy for the site (Launch / Ongoing) 

· Details of the domain name (s) that will link to this site

· Details of any sub-domain structure that might be used (e.g. www.bbc.co.uk/worldservice)

· Details of the search engines and if appropriate the categories where the site will be registered (e.g. The BBC is registered in Yahoo’s category “Regional > Countries > United Kingdom > Business and Economy > Business to Business > News and Media”)

· If appropriate, what use will be made of banner advertising and sponsorship to drive traffic from other web sites?

· What use will be made of partnerships with intermediaries?

· What activities are necessary, using existing media, to make best use of the site (i.e. changes to stationary and promotional materials, promotion of the site in paper media)

· What of these activities are required at the launch of the site (if that is appropriate) and what techniques will be used post launch

· What use (if any) will made of affiliates/associates to generate business for the site

· What is the timetable of these activities?

9. Site features that will stimulate return visits and responses (if any)  

· Techniques that are to be used to generate return visits to the site (NB This may not be an objectives of the site)

· Use that will be made (if any) of e-mail as a means of retaining contact with visitors and providing them with a rationale to link back to the site

· Use that will be made (if any) of content that will be valuable to key audiences and hence stimulate returns

10. How the Web site be managed and integrated within the organisation 

· How within the marketing group will the site be managed – who does what?

· What parts of the organisation, other than marketing, have responsibility for activities related to the site (i.e. HR for the section of the site related to recruitment and for the messages it generates)?

· What is the role of the IT department – how will they be involved in the project?

· Who within the senior management of the organisation has involvement and responsibility for the success of the site?

· How will all of the web activities across the organisation be managed?

· What new skill will be required within marketing and other parts of the organisation? How will these skills be acquired?

· How will all relevant parts of the organisation be informed about the site, its objectives and their responsibilities

· Where will the content for the site be originated and maintained?

· What new software tools (if any) will be required to enable the site to be maintained?

· How will messages that result from the site be handled (i.e. the traffic that might come from the site itself or e-mails that are stimulated because of the site)

· Have internal quality standards on response time to messages been established? How will their attainment be monitored?

· What external resources will be required for the origination and ongoing performance of the site? How were (will) they be selected?

11. Legal and regulatory issues 

· How will the ongoing issue of domain names be managed (i.e. renewing existing domains and ensuring the new domain opportunities are considered, such as “.pro, .biz, .name”)?

· Are there any issues concerning the content of the site and they way it links to other sites that might cause copyright issues? (i.e. do you own the content that you are making available or linking to via the site)?

· Have all of the requirements of the Data Protection Act been considered in the way the site is constructed and how data submitted via the site will be managed?

· What is the organisation’s position regarding Privacy? Has the privacy policy been reflected on the site?

· Are there any regulatory issues that need to be reflected in the site? (i.e. There are restrictions on the type of information that can be collected from children in different parts of the world, the finance and pharmaceutical industry have strict conditions on site contents)

· If the site is being used for commerce has the taxation position been fully considered? (i.e. Does VAT have to be collected on the transaction initiated on the site)?

· Issues regarding cross border trading that must be reflected in the site (i.e. Limitations may apply on where the company is can/wants to trade and this needs to be made clear on the site)?

12. “Ball-Park” costing for the site 

· This will be divided between the initial construction and promotion of the site and its recurring costs 

· The costs will include internal and external costs

· The expected cost of the latter development phases of the site

13. Timetable of activities & critical dates

· A single timetable combining internal and external activities and deadlines

· The timetable should reflect all non-Web activities that are dependant on the site (i.e. Advertising campaigns, re-prints of sales collateral that rely on the availability of the site)

14. Computing infrastructure that will support the site

· Where will the site be hosted, what was the rationale for this decision?

· Performance levels that can be expected from hosting service (i.e. guarantees of up-time and resilience to traffic volume increases on the site)

· The type of Web activity logging that the hosting services will provide

· The extent of Web access that is available to all of the organisation’s staff involved with the site.

· The mechanisms by which message traffic from the site will be received, distributed and monitored

· How (will) data created from the site be integrated with other corporate information

