
1.
The main marketing objectives of the site are to:

	· Provide new customer services 
	· Delivering existing product electronically

	· Generate leads/new business
	· Provide a source of corporate and product information

	· Enable on-line order entry / direct sales
	· Support media relations

	· Improve post sale support effectiveness
	· Assist market research 

	· Provide recruitment facilities
	· Support the sales channels  

	· Provide Investor relations facilities
	· Brand building


2.
In priority order the top 3 objectives of the site are: 

	1.
	

	2.
	

	3.
	


3.
What are the detailed objectives for each of these functions?


1.

2.

3.
4.
Who will be the main audiences for the site (in volume of visitor order)?

	· Prospects

· Consumer
· Purchaser

· Intermediary 

	· Customers

· Consumer
· Purchaser

· Intermediary

	· Shareholders/Finance community 
	· The media

	· Staff
	· Suppliers

	· Sales Force
	· Potential employees 


How (if at all) will the Web audiences differ from the existing market segmentation?

5.
What are the main activity scenarios that you expect for each audience

	Audience 1 scenario


	Audience 2 scenario



	
	

	
	

	
	

	
	

	
	


	Audience 3 scenario


	Audience 4 scenario



	
	

	
	

	
	

	
	

	
	


6.
Which part of the site is expected to be the most popular?

	1.
	

	2.
	

	3.
	


7.
What research provides details of the:

	Information requirements of visitors
	

	Likely types of visitors
	

	Potential size of the visitor groups
	


8.
What sources of external information have been used to determine the priority of the audiences to be targeted?


9.
What measurable factors will we use to judge the success of the Web investment?

	· Total volume of discrete visits
	· Reductions in support cost

	· Volume of leads (requests for information)
	· Change in market behaviour

	· E-mail/Form responses
	· Value of on-line purchases

	· Reductions in marketing costs
	· External review of site versus competition 

	· Reductions in operational costs
	· Activity in new market sectors

	· Cost of customer acquisition
	· Online contribution to total sales

	· Conversion rates (e.g. visitors to subscribers)
	· Customer satisfaction ratings


10.
What methods will be employed to promote the Web site?

	· Search engine/RealName registrations 
	· Dedicated campaign via mail

	· Traditional PR
	· Staff training

	· Inclusion on promotional collateral
	· Reciprocal links with other sites

	· Web advertising

· Partnering 

· Traditional advertising

· Encouraging “pass-along” e-mail
	· Sponsorship

· Affiliate / Associate programme

· E-mail to existing contacts

· Other


Should we try and encourage return visits to the Web site - what are the techniques to be employed?


11.
Will the visitor be encouraged to respond to the material on the site? What will be the incentive to do so?


12.
Should we use any other form of Internet related marketing tools in conjunction with the site (e.g. e-mail newsletter?)

13.
Which direct competitors Web sites have been evaluated?

	1.
	

	2.
	

	3.
	


14.
Which in-direct or overseas “role model” Web sites have been evaluated?

	1.
	

	2.
	

	3.
	


15.
What new content will need to be acquired for the site?


16.
Which parts of the organisation will need to be involved in the site’s planning and construction?

	· Corporate Marketing 
	· IT

	· Finance
	· Customer Care

	· Corporate affairs
	· Human Resources

	· Legal
	· Other 


17.
Have the key individuals been identified, appraised and trained to act as:

Yes/No

The person responsible for the technical aspects of the Web (Webmaster)

Yes/No

Contact points from the site (e-mail names)
Yes/No

Controller on-going development and content quality

Yes/No

Content management (specification and day-to-day maintenance)

Yes/No

Management and reviewing site performance/stats 

Yes/No

Reviewing the site and initiating changes to the site

Yes/No

Data Controller (re Data Protection Legislation)

18.
Have “Ball-Park” costings been prepared for:

Yes/No

Site construction

Yes/No

Acquisition of content

Yes/No

Site maintenance

Yes/No

Content maintenance

Yes/No

Site promotion (launch)
Yes/No

Site promotion (ongoing)
19.
Have the following technical questions/actions been considered?

Yes/No

Domain name registration

Yes/No

Registering sites with search engines and monitoring keywords and rankings

Yes/No

Registering the Real Names

Yes/No

Decisions about site architecture (database or html)
Yes/No

Consideration of the tools that will be used to maintain the site

Yes/No

The process to define and gain approval for new content

Yes/No

If appropriate, integration of Web site with legacy databases

Yes/No
If appropriate, what techniques will be used to identify repeat visitors (e.g. site registration, use of “ cookies” etc)?
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